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How to find the right

person for your EPM,
ERP and FP&A team
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EPM, ERP and FP&A teams are crucial

to an organisation’s success.

EPM (Enterprise Performance Management),
ERP (Enterprise Resource Planning) and FP&A
(Financial Planning and Analysis) teams must
be skilled, fast-moving and highly analytical to
deliver the insight you need.

However, these specialisms can be hard to find
- and recruiting the most suitable person can be
a daunting task...

+ How can we ensure they have the skills needed?
+ Do they have enough experience?
+ Will they be the right fit?

Using our experience, we’ve put together a list of the most
important things to consider when recruiting top talent to
join your team...
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What should you consider when recruiting?

Here at Henderson Drake, we specialise in
representing the best in international EPM and
ERP talent.

Over the last decade, we've helped many leading
organisations find the right people for their
teams.

We believe nobody else is more specialised or
has more experience in EPM, ERP and FP&A
recruitment.
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I 1 Skillset
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One of the most important qualities to
consider when looking for the right person
for your EPM, ERP and FP&A team is the right
skillset.

These specialist teams have expertise which

is crucial to the success of your organisation.
You need to determine which skills are most
important for your particular role to ensure you
find the most suitable candidate.

The right person for your team must have

the skills and knowledge to use, manage and
optimise the EPM or ERP tools your organisation
implements.

Whether you use Workday, Anaplan, Tagetik,
OneStream, SAP, Oracle or another EPM or ERP
software solution - each one requires expertise
which your ideal candidate must possess. This
niche specialism can be hard to source.

Alongside a strong understanding of business
operations and processes, we've found that the

most successful candidates have a mixture of skills.
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Those with problem-solving, strategic thinking
and analytical skills tend to excel in analysing and
implementing data when planning, budgeting,
forecasting, measuring KPIs and reporting.

When their knowledge is paired with
communication, leadership, team-working and
interpersonal qualities, they prove to be the most
effective and long-lasting team members.

So, here at Henderson Drake, we are trusted
experts in helping organisations find the top talent.

We specialise in recruiting for roles which require
an in-depth understanding of the top software
solutions. Our talented consultants seek out
candidates with technical competence - and
other relevant skills - to ensure our shortlists only
feature those most suited to your role.




Experience

Determining the level of experience you
require is paramount.

If you hire someone overqualified, they may

feel unfulfilled and be less likely to last. If you
hire someone underqualified, they may feel

overwhelmed and unable to deliver.

When recruiting for a more senior role, you'll likely
look for extensive experience using EPM, ERP

or FP&A tools, relevant certification and proven
ability to liaise with senior stakeholders and junior
team members alike.

For a more junior position, you may simply seek
more fundamental skills and experience, as well
as the ambition to do a great job and advance
their career.
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In our experience, working with some of the
biggest names in finance and technology, a multi-
experienced team with both junior and senior
members is most effective. You are more likely
to see efficiency, dynamism, diverse ideas - and
boosted results.

Understanding the level of experience you need
for each specific role is crucial to finding the right
person.

Here at Henderson Drake, we're executive
head-hunters who recruit for candidates at every
level. With over 70 years' collective experience
both working in recruitment and technology
implementation, we will find you the right person
- or people - with the right experience for

your team.




Potentidl

Understanding the future of the role you
are recruiting for is another key factor when
looking for the right person for your team.

Whether a candidate is nearing the end of their
working life or just getting started in their career,
the opportunity to develop new skills or ‘move up
the ranks' can be important.

So, in a competitive job market, considering the
potential for progression or the opportunity to

develop within your role, may secure more loyal
and longer-lasting recruits.

Here at Henderson Drake, we pride ourselves on
making the most suitable introductions.

We only identify and present candidates who we

believe are aligned with your vacancy so you can
be assured the right person is being put forward.

Cultural fit

Matching candidates with business culture
is essential.

Alongside technical capability and specialist
knowledge, the right person for your team must
be a good cultural fit too.

A candidate who shares the fundamental values,
ideals and goals of an organisation is more likely
to thrive. Sharing a similar work-related mindset
will align your team when working together,
making them perform even better.

However, this does not always mean hiring the
same type of people is beneficial!
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Diversity is key. A variety of backgrounds and
personalities provides a wider range of abilities
and outlooks. This builds a more rounded team
which is capable of producing fresh ideas and
perspectives - which in turn leads to greater
success.

Here at Henderson Drake, we only shortlist
candidates we believe will suit your company
culture.

Our expert consultants have technical and
commercial backgrounds and the business
acumen to understand the cultural ideals
candidates need to add value to your team.




Passion

Drive, ambition, enthusiasm. These qualities of interest to the role — and have their ‘finger on

are vital in the right candidate. the pulse’ of developments and innovation which
you could benefit from.

The correct person for your team will be someone

with ambition and passion for what they do. Here at Henderson Drake, we help our clients
Someone with tenacity and the motivation to find such people. We work with candidates to
deliver success for your company is more likely to  understand what really drives them, ensuring we
thrive. make only the highest calibre of introductions.

Also, a strong enthusiasm for the EPM, ERP

and FP&A market is important. Someone with
an understanding and involvement in the
international community will bring another level
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Henderson Drake help?
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We have a decade of experience helping
leading organisations find the right candidates
for their EPM, ERP and FP&A teams.

We're executive head-hunters, specialising in representing the best talent across

the globe, with offices in Norwich (serving the UK and London), Wisconsin and
New York.

Our superior service means we are the first-choice search partner for many big
organisations - and the exclusive recruitment consultancy for a number of world-
leading software companies and consultants.

With our extensive established network, we proactively find even the hardest-to-

source talent - identifying, screening, selecting and supporting candidates at every
level.

Whether you're looking to fill an individual role or expand with a whole new team,
our expert consultants are on hand to help.

Building successful teams - it's what we do.
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